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As a tech-enabled Enterprise Localization company, Alpha CRC 
offers the full range of end-to-end solutions. Its DXT Division (Digital 
Experience and Technology) manages software localization and 
associated processes.

The client base of the DXT Division comprises of large software 
publishers operating in global markets with feature-rich technology 
and platforms.

When adapting products for a global audience, localization and 
translation are often considered one and the same, rather than 
distinct and/or complementary processes. While there is some overlap 
between the two, the software localization process is generally much 
more complex - understanding how best to perform localization can 
help companies and organizations prepare for success as they expand 
digitally into global markets.

There are also important points to consider around satisfying local 
legal requirements, data compliance, device preferences, and 
technology trends within a country or region.

76% 
of online shoppers 
prefer purchasing 
products with 
information in their 
own language, and 

40% 
of customers will not 
buy from websites in 
other languages.”

Young Entrepreneur Council (YEC) 
(Source: Forbes)
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“According to a survey by 
CSA Research looking at 
customers in nearly thirty 
countries,
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• Agile localization and processes (the three s’s - scale, scope and speed)

• Highly tech-enabled with off-the-shelf, customized and proprietary technology

• Detailed content profiling for product, content and media

• A range of bespoke and locked down processes for each type of content – all agile based on technology and   

 refined resourcing

• Ability to handle all software types and Content/Media formats

• Bespoke and off-the-shelf technology 

• End-to-end localization with many global enterprises as references 

• Customized and personalized service offered through in-house resources

• Long-tail languages covered

• References for many types of software: eCommerce, SaaS, ERP, CAD/CAM, security, design, fintech, creative,  

 educational and 20 more categories

• Alpha CRC is ISO and EN Certified

|   The DXT Division at a glance  

“If you want to be customer centric, you have to localize. 
Only by understanding consumer needs and providing 
products and services that meet their local needs and 
values, can a brand achieve the deepest level of connection 
– getting beyond acceptance and towards being loved by 
local consumers.” 

Li Run, Senior brand director at TCL (source: Prophet)
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The DXT Services  
Services the DXT Division offers software publishers

Software products Help and documentation Marketing of software products

Language: Localization, Translation, Linguistic QA
Functionality: Internationalization, QA/Testing  

(Functional QA and Localization QA)

Localization, Translation, DTP, Graphics
and Linguistic QA

Transcreation, Multilingual Copywriting, Copy-Editing, 
Market- and Competitor Research, Web Page Creation, 
Brand Guardianship e.g. Ads, Banners, PPC keywords

SEO, Social Media & Client Engagement Content, 
Globalization and Cultural Adaptation, Consulting

Engineering, Tool Development, Internationaliza-
tion, CAT Technology, Machine Translation

Project management 

Customer engagement services Tools and technology In-company/On-site services
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Alpha CRC’s end-to-end project management ensures 
added value at every stage of the product lifecycle

Alpha CRCs’ industry-leading in-house 
experts ensure all software localization meets the 

highest standards
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|   How the DXT Division at Alpha CRC can help   |

Strategic vision

Alpha CRC has found that enterprise localization works most effectively when clients and 
their providers collaborate seamlessly, underpinned by common goals and transparent 
communication. Central to achieving this is the alignment of resources and processes to the 
customer’s strategic aims, which is why Alpha CRC sets a high value on client relationships, 
based on accuracy of delivery, trust and flexibility.

The common themes which run throughout its engagement models are:
• An emphasis on collaborative partnerships with clients
• Effective delivery through scalability and flexibility

Besides localization checklists provided for Android, iOS, and Windows development, the DXT 
Division provides clients with insights and optimized processes that will save time, money, and 
rework.

Preparation is key

Before starting a project, its important that clients provide their software localization services 
partner with as much information as possible to ensure a successful working relationship.

• What are the plans for international growth in the near future?
• Who are the major customers?
• How many languages are required for the project?
• Is there an in-house localization team? How will they interface with this project?
• What are the requirements for the translation provider? Speed? Quality? Cost?  
               Access to specialists?

“Considering that 
nearly 60% of digital 
search activities 
now have local 
intent, marketers 
should be focusing 
approximately two 
thirds of their digital 
budgets on localized 
digital marketing 
efforts with the goal 
of creating a digital 
presence around 
each one of their 
distinct locations.”

Monica Ho, CMO of SOCi  

(Source: Forbes)
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Designing with localization in mind

A localization-friendly design is one that helps to cut schedule delays and cost overruns.  
It features source code and structure that helps to prevent:

• Replication of source bugs in target files
• Avoidable translation errors
• Common software localization errors, including functional, display,  
               abbreviation 

The ultimate goal is to:

• Avoid having to make key decisions or changes during the project
• Avoid unnecessary file drops because of poor internationalization
• Limit the number of queries
• Stick to the schedule
• Stay within budget
• Produce a high-quality translation

Get in touch with us to obtain our localization Best-Practice document.

English 11

100%

54%

82%

54%

-

22

17

20

17

Example of text expansion

Add to cart

Length Expansion

In den Warenkorb legen

Ajouter au panier

Aggiungi al carrello

Añadir al carrito

German

French

Italian

Spanish 
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TYPICAL  
ON-BOARDING 

PHASE

1. DISCOVERY

2a. TOOLSET CUSTOMIZATION

2b. PRODUCTION TEAMS IN PLACE

3.  TRAINING

4. ACTIVE FEEDBACK

5. FULL PRODUCTION

“The localization industry has just had a period of fast growth and is not showing 
any signs of slowing down. Businesses are expanding into emerging markets with 
their own language demands and requirements”
Natalia Levitina, PTC (source: Hills M. 2022, Writing the Playbook on Globalization Strategy, Multilingual, Edition No. 199, January, p.44). 

• Communications established
• Appointment of Alpha CRC  

Mobilization Team
• Audit of requirements and processes
• Data sharing (TMs, glossaries, style guides)

• Program manager
• Project managers
• Lead linguists
• Translators
• Proofreaders
• Content writers
• DTP experts
• AV experts
• QA experts

  For Client  
  stakeholders:
• Customer portal
• Reporting  

dashboard
• TM import

For Alpha CRC  
resources:
• Client as a company
• Client products
• Terminology and style
• KPIs

• Customer portal
• Reporting dashboard
• Workflows
• TMs and termbases
• Training material

• Alpha CRC expected to have taken 
        on board all feedback
• Alpha CRC performing as expected 

         by client.

• Pilot projects
• Receive feedback on:

           -  Project
               management

      -  Linguistic quality
      -  DTP, AV quality

• Absorb client 
feedback

• Update training 
material and 
KPIs if needed
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• Workday
• Adobe
• McAfee
• Norton
• Logitech
• eBay

• Paypal

Clients that Alpha 
CRC currently supports 
with localization 
services

The Alpha CRC approach

• Takes the time to get to know clients and understand their markets.

• Has creative teams which immerse themselves in the culture and                  

aspirations of each client. 

• Believes in attracting and developing in-house talent.

• Builds long-term relationships with clients and grows with them.

• Builds long-term relationships with clients and grows with them.

• Operates across time zones to deliver global campaigns.

• Uses KPIs to track and analyze performance.

• Is open, honest and dedicated to achieving clients’ goals.
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“An efficient 
process for 
developing a 
site, service staff, 
marketing materials 
and other critical 
aspects of your 
product for a 
specific region or 
population group 
can help you 
penetrate markets 
well before your 
competitors. A 
good localization 
plan is part of this 
process, allowing 
you to promptly 
take advantage of 
emerging markets 
and diversify your 
income streams.”

Salvador Ordorica, 
CEO of The Spanish Group LLC 
(source: Forbes) 
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The Alpha CRC’s story 

Founded in 1987 by Isabelle Weiss, Alpha CRC has grown 
to become one of the world’s leading translation and 
localization companies. Expanding from a single site 
in Cambridge, UK to a global operation with 18 offices 
in 15 countries, the company’s fundamental ethos has 
nevertheless remained the same. 

From the start, Alpha CRC was built around a model that 
focuses on localization as a collaborative undertaking in 
which multidisciplinary teams of in-house specialists work 
together to solve problems, exchange ideas and create 
better client outcomes.
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Alpha CRC today 

Alpha CRC’s expertise in localization for the media and broadcast industries is built on its 
position as one of the world’s leading localization providers across all sectors and in all 
regions. 

Bringing together the best in human expertise and technological solutions for more than 
three decades, it always works to create maximum value for its diverse range of clients – 
including many of the world’s leading B2C and B2B brands. 

Alpha CRC offers clients the complete set of services they need to address worldwide 
markets for product, content, and media. 

Alpha CRC employs full-time, in-house linguists and other specialist staff in multiple 
locations around the world. To support these operations, it uses a wide range of industry 
applications, which are integrated and extended through technology developed in-house.

International offices
UK, Brazil, Czech Republic, 
China, Denmark, Estonia, 
France, Germany, Italy, 
Japan, Korea, Spain, 
Taiwan, USA, Mexico

Get in touch

Whether you have a quick query, require a detailed 
discussion or just want to say
hello, we’d love to hear from you. 

Drop us a line via email or on social media and we’ll 
get right back to you.

wschwartz@thisisalpha.com 
William Schwartz, Business Director North America, 
Alpha US

mfurtado@alphacrc.com
Manuela Furtado, Director of Localization and 
Globalization, Alpha US

Global headquarters
St Andrew’s House
St Andrew’s Rd
Cambridge CB4 1DL
United Kingdom


