
Localizing for the fashion and beauty industry
An introduction by Alpha CRC



Linguistic style, on demand

Alpha CRC provides high-quality localization services to the 
world’s leading fashion and beauty brands.

 
 
With dedicated in-house teams specializing in this sector, it 
delivers compelling multilingual content in new and established 
markets right across the globe. 

Built on extensive industry expertise, in-country insight and 
digital know-how, Alpha CRC understands the changing nature 
of how brands are interacting with consumers in different local 
settings. Because whatever the target market, perfectly crafted 
language never goes out of style.

The changing landscape of global fashion  
and beauty

Empowered consumers
The contemporary fashion and beauty markets are 
incomparable to what they looked like a decade ago.  

Of course, this has huge implications for how brands connect 
with consumers around the world.
As the pace of digital transformation continues to grow, the 
role of the consumer has become more empowered than  
ever before. 
 
 
 
 
 
 

In fact, consumers don’t merely “consume” any more. They 
constantly interact with the brands they connect with through 
“always-on” digital channels and smart devices.

They follow, they like, they share and they influence. 

This different model of interaction requires new ways of 
engaging with audiences to reflect their lifestyles, languages 
and their diverse range of social networks.
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“In order to be a great global company, you have to be a great local company, 
because you have to touch people where they live.”
John C Jay, President of Global Creative, Uniqlo
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“In order to be irreplaceable one must always be different.”  Coco Channel

Shifting geographies

Where the fashion business takes place has changed 
dramatically too.

Since 2018, markets outside the traditional strongholds of 
Europe and North America now represent more than half of all 
apparel and footwear sales worldwide. Regions once 
considered “emerging” have now become hubs of the fashion 
world.

From Seoul to Shanghai, or via Moscow to Mumbai, a new 
generation of style-conscious consumers are constantly 
connecting with their favourite brands via their smart devices at 
home, at work and at play. 

For brands that can engage with diverse audiences across both 
these newer and more established markets, the opportunities 
are huge.

But to cut through the digital noise, it’s crucial to stand out 
from the crowd.

That’s why fashion’s big players are investing in creating truly 
localized brand experiences which deliver powerful, value-
driven connections with consumers all around the world.
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Faster product lifecycle Changing digital trends

Multiple time zones Multiple channels Interactive consumers

Brand reputation

The rapid growth of new markets, 
particularly in Asia, demands specialist 
localization approaches.

Diverse audiences

Effective localization requires 24/7 scheduling 
across diverse geographic markets. 

Brand communications need to address key 
issues such as sustainability and diversity. 

“Fast fashion” involves a rapid product 
lifecycle and associated localization 
workflows.

Physical and digital channels require an 
integrated approach. 

Rapid digital transformation necessitates agile 
localization strategies.

Empowered by digital platforms, consumers 
expect to “experience” a brand rather than 
just buy from it. 
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The challenges of 21st-century fashion and beauty localization
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Track record Specialists in fashion

End-to-end localization across 
established and emerging markets.

Market coverage

Working with the biggest fashion and 
beauty brands to deliver bespoke 
localization solutions.

Dedicated in-house teams working exclusively 
for our fashion and beauty clients.

Social know-how Multilingual creativeDigital insight

Understanding how to adapt digital 
strategies for local markets.

Adapting brand tone of voice across 
different social media channels.

Transcreation and multilingual copywriting 
services for compelling  content in every 
language.

Global reach and in-house capacity to 
scale at speed and adapt to changing 
needs.

A guarantee of standards with 
linguistic quality assurance (LQA) services. 

Delivering cohesive brand experiences across 
physical and digital channels.

Harmonizing with global content 
management systems and technology 
platforms to ensure a seamless 
localization workflow.

Quality assured Omnichannel approachAgile and scalable

Technology experts
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Why choose Alpha CRC?
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Translation

TranscreationLocalization

Adapting clients’ strategies and content for local 
audiences in the most impactful way every time.

Clients get quality-assured 
translation every time from the 

team of in-house specialist 
fashion and beauty linguists.

The transcreation team adapts marketing messages 
to specific target audiences to create content and 

slogans that always engage.

Digital marketing, social 
media and SEO

eCommerceMultilingual copywriting

Consultancy

Linguistic and functional 
quality assurance

Project management

Crafting on-brand original content (including 
product descriptions) across multiple languages 

and markets.

Creating and implementing 
bespoke strategies to make 

the most of digital fashion and 
beauty channels in different 

markets.

Driving sales through market-specific eCommerce 
strategies including localization of payment 

platforms.

Our end-to-end project management 
ensures added value at every stage of the 

product lifecycle.

Account directors and consultants offer 
strategic insight on all aspects of the 

fashion and beauty localization process.

ISO-certified quality assurance testing to ensure the 
highest standards are consistently met.
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What services does Alpha CRC provide?
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Integrated brand 
design solutions for all 

campaign elements, including 
point of sale, web, marketing 

and advertising.

Design and creative

Audiovisual

Legal

Market research

Internationalization

Expert in-country market research which offers 
data-rich insight into the opportunities and 

challenges in different regions.

High-quality multilingual audiovisual content from 
our in-house studios to connect with audiences 

around the world.

Ensuring products and platforms are easily 
adaptable for expansion into new markets.
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What services does Alpha CRC provide? (continued)

Legal requirements for user and licence 
agreements to ensure compliance in every market.
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What services do we provide?

• Takes the time to get to know clients and understand their markets.
• Has creative teams which immerse themselves in the culture and aspirations of each client.
• Builds long-term relationships with clients and grows with them.
• Believes in attracting and developing in-house talent.
• Leverages technology to create integrated solutions.
• Operates across time zones to deliver global campaigns.
• Uses KPIs to track and analyze performance.
• Is open, honest and dedicated to achieving clients’ goals.
• Goes the extra mile to make projects successful.

“Fashion is instant language.”    
Miuccia Prada
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The Alpha CRC approach
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What services do we provide?What services do we provide?

Our approach

• We take the time to get to know you and understand your market.
• Our creative teams immerse themselves in the culture and aspirations of each client.
• We believe in attracting and developing in-house talent.
• We build long-term relationships with our clients and grow with them.
• We leverage technology to create integrated solutions.
• We operate across time zones to deliver global campaigns.
• We use KPIs to track and analyse our performance.
• We’re open, honest and dedicated to achieving our clients’ goals.
• We go the extra mile to make projects successful.

“Fashion is instant language.”    Miuccia 
Prada

How Alpha CRC works: full brand immersion

In the fashion and beauty industries, perhaps more than any other, 
consumers have powerful relationships with their favourite brands 
and identify closely with their values and aspirations. It’s critical, 
therefore, that any localization process is underpinned by a deep 
understanding of these values and how they are expressed.

That’s why one of the most important aspects of building long-term 
relationships with fashion clients is to become fully immersed in 
their brand.

Alpha CRC’s fashion and beauty team will often make site visits 
to clients’ offices to get an authentic feel for what makes specific 
brands tick.

As ambassadors of clients’ brands, the fashion and beauty team 
develop a deep understanding of the brand tone and style.  
By developing strong communication channels and establishing  
a comprehensive network of contacts across clients’ organizations, 
Alpha CRC will always ensure it knows how to deliver the most 
effective solution for every market at any time.
 

“As a fashion linguist, it’s important to have the capacity 
for absorbing cultural influences from all around you. 

So even outside work – going for a walk, watching 
TV, reading a magazine – you’re always picking up on 
trends that are emerging, what different brands are 
bringing out and the language people are using. 
Fashion is such a part of everyday life; you can always 
learn something new to inform your translations.

It’s important to stay curious and receptive to the 
outside world to produce translations that feel relevant 
and aren’t completely disconnected with reality. For 
makeup for instance, in French, it is now common to 
refer to product names by their English counterpart, 
and a French person would mostly likely ask to buy ‘un 
blush’ rather than ‘un fard à joues’. 

You need to keep this part of your brain active and to 
ask yourself every now and then ‘How would I translate 
this?’ and ‘Is there a way to make it sound more natural?’ 
when you come across marketing content in everyday 
life.”

Aurélia, French language expert 
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Translating fashion: a linguist’s perspective
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What services do we provide?What services do we provide?

• Burberry
• Diesel
• Jecca
• Astrid & Miyu
• Gilmar
• Next
• Gucci
• Yoox Net-a-porter
• StockX
• Morphe 
• Kendo (Kat Von D, Ole Henriksen, Bite Beauty, Marc Jacobs, Huda Beauty)
• Coty

“Alpha CRC understands the importance of deep subject matter and in-country 
expertise. Our linguists and writers have a great understanding of what attracts 
customers in different markets, and how the brand speaks to its customers. We 
are able to create global brand awareness through locally relevant content.”
Fashion & Beauty Program Manager at Alpha
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Clients Alpha CRC has worked with
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The Alpha CRC story 

Alpha CRC’s expertise in localization for the fashion and beauty industry is built on its 
position as one of the world’s leading localization providers across all sectors and in 
all regions. 

Bringing together the best in human expertise and technological solutions for more 
than three decades, it always works to create maximum value for its diverse range of 
clients – including many of the world’s leading B2C and B2B brands.

About Alpha CRC 

Alpha CRC offers clients the complete set of services they need to address worldwide 
markets for product, content and media.  

Alpha CRC employs full-time, in-house linguists and other specialist staff in multiple 
locations around the world. To support these operations, it uses a wide range of industry 
applications, which are integrated and extended through technology developed by Alpha.

History

Founded in 1987 by Isabelle Weiss, Alpha CRC has grown to become one of the world’s 
leading translation and localization companies.
 
Expanding from a single site in Cambridge, UK, to a global operation with 18 offices in 
15 countries, the company’s fundamental ethos has nevertheless remained the same. 
From the start, Alpha CRC was built around a model that focuses on localization as a 
collaborative undertaking in which multidisciplinary teams of in-house specialists work 
together to solve problems, exchange ideas and create better client outcomes.

Get in touch

Whether you have a quick query, require a detailed discussion or just want to say hello, 
we’d love to hear from you. 

Drop us a line via email or on social media and we’ll get right back to you.

FashionBeauty@alphacrc.com

 
Global headquarters   International offices

St Andrew’s House    UK, Brazil, Czech Republic, China, 
St Andrew’s Rd     Denmark, Estonia, France, Germany,
Cambridge CB4 1DL    Italy, Japan, Korea, Spain, Taiwan,
United Kingdom      USA, Mexico
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https://www.linkedin.com/company/alphacrcfashionandbeauty/
https://www.instagram.com/alphacrcfashionandbeauty/

