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Founded in 1987, Alpha CRC translates and localizes products and 
software across a range of sectors. Its Healthcare division has grown 
from a handful of local clients to global MedTech players.

Alpha CRC’s wide-ranging experience in other sectors and industries 
has stood it in good stead for the growth of its Healthcare division 
within the diverse medical localization sector.

Localization projects can encompass regulatory documents, clinical 
studies and reports on medical trials, product information leaflets, 
patient-facing documentation, sales brochures and instructions for 
medical devices, and even medical diagnostic software.

These projects all have the same requirement: accuracy and clarity 
are critical. Patients and medical professionals need to fully under-
stand the information before them; there can be no ambiguities. 
That is why Machine Translation does not dominate medical 
localization. A study by the British Medical Journal found that 
Google Translate demonstrated an average of only 57.7% accuracy 
when translating medical documents. In the medical field, human 
translators are very much front and centre of localization, something 
that Alpha CRC believes in passionately.

During the Covid-19 pandemic, localization was vital for sharing 
up-to-the-minute research into the virus and potential treatments, 
implementing global quarantine and public health campaigns, and 
carrying out global trials of both potential treatments and vaccines.

This naturally led to an increase in demand within the localization 
industry. According to a Common Sense Advisory study in August 
2020, demand in the health sector had increased by 49% while the 
medical and pharmaceutical industries had seen a rise of 38%.
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The new EU Medical Device Regulation (EU MDR) has also had an 
impact. In addition to expanding the definition of medical devices 
and information requirements for manufacturers, the new regulation 
makes translation into all 24 European languages mandatory.

This increased demand for localization is likely to be sustained over 
the coming decades, as the market for high-tech medical devices 
continues to grow.

Alpha CRC is in an excellent position to help companies meet these 
new regulatory requirements. It has teams of highly skilled, 
experienced linguists, and its end-to-end localization processes 
include DTP, QA and AV services. All localization processes meet the 
ISO 17100 quality standard. 

Alpha CRC’s clients include medical software developers, fitness 
companies, and global manufacturers of medical devices, surgical 
instruments, nutritional supplements, and pharmaceuticals.

In this prospectus, we outline Alpha’s services for various branches 
of medical localization, including:

- Medical devices and software
- Diagnostic software
- Orthopaedics
- Medical trials
- Patient-facing localization and over-the-counter medication
- Non-medical personal care items

Let’s look at the most important aspects of these fields, and how 
Alpha CRC can meet client requirements.
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According to Fortune Business Insights, the global medical devices 
market size is expected to grow to $612.7bn by 2025.

“Medical devices” covers instruments used in in vitro diagnostics 
(IVD), cardiology, diagnostic imaging and orthopaedics, and in recent 
years the sector has branched out to include robotics and AI-assisted 
surgery. This global market is estimated to reach nearly $13bn 
by 2025.

As a result, localization in this sector is technically highly complex, 
and can include:

- UI
- Documentation
- Marketing materials aimed at healthcare professionals.

Translators of medical devices and their software need both highly 
technical and specialist medical knowledge that enables them to 
understand both the medical context in which the device is being 
used, and the requirements of UI strings. 

Device manuals are also frequently updated to reflect new software 
releases, which entails rigorous DTP and QA processes to prevent 
elements from previous localized versions slipping through.

Alpha CRC has teams of highly experienced linguists who are able to 
use their knowledge of the medical context to inform their 

translation of medical device documentation and UI.

It frequently localizes:

- UI associated with medical devices
- Associated user manuals
- Marketing materials aimed at healthcare professionals.

Alpha CRC is    also able to offer supplementary services to support 
the localization process. These include:

- Creation of a customized workflow using the client’s 
 preferred tools
- Editing of clients’ texts to ensure consistency and a natural,  
 native tone of voice
- DTP on documentation, including updates to existing 
 manuals
- In-depth QA testing on both UI and user manuals
- Creation and management of glossaries based on previous  
 versions of user manuals so as to ensure consistent use 
 of key terms.

According to Fortune 
Business Insights, the global 
medical devices market size is 
expected to grow to

$612.7bn
by 2025

|    Medical prospectus    |

|    Medical devices and software



|  4  ||  4  |

In recent years, diagnostic software featuring AI has become an 
integral part of many medical fields. This has enabled automation in 
many different areas such as: 

- Measurements in ultrasound imaging systems
- Analysis of blood samples and comparison with normal 
 ranges of elements such as white blood cells
- Detection of anomalies, for example in lung cancer 
 screening.

Linguists working on foreign-language versions of diagnostic 
software need considerable medical knowledge in order to 
ensure accurate translation of all key terms. But they also need to 
understand how the software works, and have experience working 
with UI strings, for example, so that translations are both medically 
correct and appropriate for the IT context (to ensure translated text 
fits the button size, and is in the correct location on the display).

In addition to localizing the software itself, Alpha CRC also translates 
the accompanying materials, such as Quick Reference cards and 
user guides. Services include:

-  Referring to the software layout and navigational elements to 
ensure that the UI is appropriate for the location of the button/string 
in the software

-  Translating buttons, menus and other navigational elements as 
well as error messages and prompts in a way that is correct but easy 
to understand, and that works in the context 

-  Storing the UI strings in a separate translation memory (TM) or 
termbase which is then used as reference when translating the user 
manuals

-  Consulting with the client to ensure that terms are correct and 
comply with any length restrictions etc., dictated by the software 
design

The experienced team of testers are also able to provide in-depth QA 
testing on both the UI and documentation to ensure that it adheres 
to stringent quality requirements.
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Orthopaedics is a wide-ranging field, covering everything from 
musculoskeletal trauma, spine diseases, sports injuries, degenerative 
diseases and infections. 

Global orthopaedic sales amounted to $53bn in 2019, according to 
Bonezone, an online orthopaedics journal. With a market this size, 
especially given the EU’s Medical Devices Regulation mentioned in 
the Introduction, demand for localization is high, and will remain so.

In such a wide-ranging discipline, translators might work on any-
thing from documentation to accompany surgical devices, product 
brochures, and to research papers and presentations about new apps 
to help rehabilitate stroke patients. Alpha’s teams have worked on:

- Reports on surgical techniques
- Leaflets (instructions for use)
- Data sheets
- Product brochures
- Clinical evaluation reports
- Scientific papers
- Technical reports
- Presentations
- Sales training documentation
- Patient questionnaires
- Clinical trial documentation.

Regardless of what the project involves, the approach is always the 
same. 

All documentation is translated and then reviewed by experienced 
translators with a background in medical localization. This ensures 
that all content accurately reflects both the source document and 
the cultural context of the target market. 

As part of this cultural adaptation, Alpha CRC can also offer 
consultancy services to ensure that the marketing of products 
reflects the target audience’s cultural environment and expectations.

DTP services are also available specifically for patient-facing 
brochures and QA testing for apps.
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In a global world, it is rare for medical studies and trials to be con-
fined to just one country or linguistic population. Indeed, the Cov-
id-19 pandemic demonstrated the importance of conducting medical 
trials in different geographical centres. 

Carrying out a clinical trial in different countries speeds up the 
recruitment of volunteers and enables the trial process to include a 
much wider study population – which is necessary to find out wheth-
er a drug or treatment works across all patient groups.

According to the National Center for Biotechnology Information 
(NCBI), 30% of participants on average will drop out of a clinical trial. 
There could be many reasons behind this decision, but providing 
participants at the outset with clear, concise information that explains 
the trial protocols and expected outcomes in their native tongue 
helps to reduce this figure. 

In fact, according to the magazine Clinical Leader, improving the 
translation quality of documentation related to clinical trials can 
actually save both time and money.

Of course, the top priority is accuracy, which is why many clinical 
trials that involve significant localization stages have recourse to back 
translation. 

Back translation is where a document is translated into a target 
language, and then translated back into the source language by a 
second independent translator, who does not have access to the 
original document. This back translation is then reviewed by the 
study coordinator, and any discrepancies are removed from the 
translation.

It is a time-consuming but critical process to ensure all participants 
have accurate information.

Alpha CRC has teams of experienced linguists with the medical back-
ground required to translate all the documentation associated with 
medical trials. This can include: 

- Medical trial reports and protocols 
- Patient information leaflets 
- Consent forms 
- Patient questionnaires 
- Drug registration documentation.

It has also worked with study coordinators to provide back 
translation services to ensure that the stringent quality requirements 
for medical translation are met.
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While a lot of medical localization is intended for several different 
stakeholders (doctors, regulatory bodies, etc.), a significant 
proportion is intended primarily for patients.

Localization of patient-facing materials can involve information 
leaflets about illnesses or vaccines, instructions for use 
accompanying drugs or medical devices, and software or online 
medical portals.

As with other areas of medical localization, all these texts have 
the same aim: to inform patients accurately, clearly, concisely 
and without using jargon. 

In information leaflets, for example, the tone needs to be friendly, 
yet authoritative. The message needs to be understandable, not 
confused by technical terms.

Conversely, a very different tone is required for over-the-counter 
medication. These drugs span pain medication, cold and flu remedies 
and antihistamines, among others. 

Generally, it is only the instructions for use and the medical 
information on and inside the packaging that is localized. However, 
this is often a complex task, involving knowledge of the names of 
compound ingredients and general background knowledge about 
illnesses and possible side effects.

And of course, it is absolutely critical that these documents are 
translated clearly and accurately; patients need to know the 
ingredients of the drugs they’ve bought, how to take them to ensure 
efficacy, and about possible side effects.

Alpha CRC has a team of experienced linguists with the medical 
background necessary to localize patient-facing content 
appropriately for the context, whether that is technical or informative.

They can:

- Localize UI for patient-facing software and healthcare portals
- Translate patient documentation, including information 
 leaflets and instructions for use of  over-the-counter
 medication
- Perform DTP on patient documentation
- Carry out QA testing on both patient-facing software and   
 documentation.
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The Alpha CRC story 

Alpha CRC’s expertise in localization for the medical industry is built 
on its position as one of the world’s leading localization providers 
across all sectors and in all regions. 

Bringing together the best in human expertise and technological 
solutions for more than three decades, it always works to create 
maximum value for its diverse range of clients – including many of 
the world’s leading B2C and B2B brands.

About Alpha 

Alpha CRC offers clients the complete set of services they need to 
address worldwide markets for product, content and media.  

It employs full-time, in-house linguists and other specialist staff in 
multiple locations around the world. To support these operations, it 
uses a wide range of industry applications, which are integrated and 
extended through technology developed in-house.

History

Founded in 1987 by Isabelle Weiss, Alpha CRC has grown to become 
one of the world’s leading translation and localization companies.
 
Expanding from a single site in Cambridge, UK, to a global operation 
with 18 offices in 15 countries, the company’s fundamental ethos 
has nevertheless remained the same. From the start, Alpha was built 

around a model that focuses on localization as a collaborative 
undertaking in which multidisciplinary teams of in-house specialists 
work together to solve problems, exchange ideas and create better 
client outcomes.

Get in touch

Whether you have a quick query, require a detailed discussion or just 
want to say hello, we’d love to hear from you. 

Drop us a line via email or on social media and we’ll get right back 
to you.

agallagher@alphacrc.com

Global headquarters

St Andrew’s House
St Andrew’s Rd
Cambridge CB4 1DL
United Kingdom 

International offices

Brazil, China, Czech Republic, 
Denmark, Estonia, France, 
Germany, Greece, Italy, Japan, 
Korea, Mexico, Spain, UK, USA.
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